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Planning. . .

Capital Improvement Projects
are rarely “cookie cutter”
projects

Are you asking all the pertinent
questions or “flying by the seat
of your pants?”
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Planning. . .

How much will it cost to
replace these docks?

What will the impact be on
revenues IF we replace
these docks?
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Planning. . .

Creative planning and
solutions can minimize costs
and maximize revenues,
customer satisfaction, and

Return on Investment

@ gnl_F|_E|_c|9AN MORE CHOICES « MORE EXPERIENCE « MORE VALUE 5

THE MARINA COMPANY




Planning. . .

Not much doubt about
the “need” to replace

these docks, but what
are the potential costs

and benefits?

@ gnl_F|_E|_c|9AN MORE CHOICES « MORE EXPERIENCE « MORE VALUE 6

THE MARINA COMPANY




177
| \ g e 25" 4t 25" oy 95" hLR 25 AP 25" (R
Il‘t | [ [ I [ =
| &, o Lo . e
4'y74' ALUHINLIJM GANGHAY g I i] E ﬂ J l m ﬂ H
WITH ALUMINUM DECKING ||
| Pl CONWECTION TO SHORE Q|
| ROLLERS & TREADPLATE ON DOCK I|i
s ' NON-ADA |
i | i
| |;
it A Aﬁﬂrs_hq_ﬂg_a_ﬁ_gt,_ﬁh/ﬂﬁ'\“ﬂ»ﬁ*jjn
T l
s I' e e Cror - Crarrd Err s Lt ke Lowr Lt - |
o Y T TR A £ ) § e g
(e |
| 'a@ | | | !l |I
| L L L L || &
— | ‘ LH@ PILES !
! }’_ﬁ 4[ 16 1[4’1[ 25" qh'q[ 2% 1[4’1[ i l‘ﬂl 25 ﬂl**'q[ 25 Fl 12 .,l
Option #1 — Wood Timber Glulam Frame Option #2 — Extruded Aluminum Frame
with Embossed Concrete Deck with Embossed Concrete Deck
$221,000 Installed Price

$263,000 Installed Price

30"

66




Project Costs to Date .

Aluminum Dock w/ Fiberglass
Deck & Utility Pedestals:

Dock Materials $75,000
Utility Materials $25,000
Manufacturing Labor  $50,000
Additional Mtnc. Labor $40,000 & —_r
Total $190,000 ,..;

Plus 2 Years Project Time with
NO Revenue or ROI
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Projected Total Replacement Costs. . .

Aluminum Dock w/ Fiberglass Deck &
Utility Pedestals:

Dock Materials $75,000
Utility Materials $25,000
Manufacturing Labor $50,000
Additional Mtnc. Labor $40,000
Add’l Materials (est) $5,000
Add’l Labor (est) $50,000
Total Projected Cost $245,000

Plus 3 Years Time with NO Revenue N
or ROI. ..
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How much is the “lost opportunity cost™?

« Assuming existing sljp rate of $6/If for a 30°L slip . . .
> Potential Revenue = $180 / month, ($2,160 / year) x 24 = $51,840 / yr.

X 3 Years = $155,520 Total LOC

« Assuming NEW slip rate of $7/If for a 301 sljp . . .
> Potential Revenue = $210 / month, ($2,520 / year) x 24 = $60,480 / yr.

X 3 Years = $181,440 Total LOC
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Comparative ROI & Cap Rate Analysis

« Assuming Commercial Dock Installation at a Cost of $263,000, and a potential slip rate of
$7/linear foot, the new docks would generate $60,480 in annual revenue (at 100% occ.),
providing an initial ROI of 23% with a Cap Rate of 4.35
(60,480 / 263,000 = 23%) (263,000 / 60,480 = 4.35 years)

« Assuming In-House Dock Installation at a Cost of $245,000, PLUS the “lost opportunity cost”
of 181,440 (total $426,440) with a potential slip rate of $7/linear foot, the new docks would generate
the same $60,480 / year (at 100% occ.),
providing an initial ROI of 14% with a Cap Rate of 7.05
(60,480 / 426,440 = 14%) (426,440 / 60,480 = 7.05 years)
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When is it time to replace an existing fiIity?

 [s occupancy sagging?
 Are the docks coming apart?

 Are the utilities having
problems?

* Are your customers
complaining

 Are your rates keeping pace
with the market?

« Are there safety or security
concerns?

Apply the 10% Rule
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omparative Market Survey

Questionnaire Page 1

Marina Dock Facilities
Data

MARINA BUSINESS
ASSOCIATES
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Address:
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Fhone #: Email;
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Comparative Market Survey

Questionnaire Page 2

Other Facilities and
Services Data

MARINA BUSINESS
ASSOCIATES
Stratepies * Performance * Resuls

Jarmes T Mills - Consultant il

Marina Facility Name:

Marina Market Survey

Region

Marina Facilities, Services, and Amenities Data:

Ara the following services and amenities avallable within the harbeor basin / marina pr

Fuel Dock

Pump-Out Facllity f Services

Hazardous Waste Disposal

Locked Security Gates

Open Public Restrooms

Slip Holder OMLY Restrooms

Launch Ramp (other)

Picnic f Barbecue Airea

Dry Storage Facilities

Slip Holder Lounge Facilities

Slip Holder Laundry Facilities

Vessel Maintenance Services

Boatyard & Services

Marina Chandlery Services

Wessel Charter Services

Boat Rental Services

Restaurant f Food Services

Retail Store Services

Organized Yacht Club

% of Live-aboards Allowed




Comparative Market Analysis

MARINA BUSINESS
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Comparative Market Analysis

Marina Amenities Data

MARINA BUSINESS Client Harbor District - Marina
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Marina Revenues

Slip Rental Fees - Long-Term

Slip Rental Fees - Transient
Live-Aboard Fees

Uity Reimburse ment

Laundry Revenue

Miscellaneous Labor & Services
Annual Gontract ! Payment Discount

Total Revenue

Other District Revenues
Parking Revenue
Ground Rents / Leases - Concession Fees
Encroachment & Other Revenue
Interest income
Mendocing County Tanes

Total Revenue

Total Revenues

Total Payroll
Qperations Expenses

Total Departmental Expenses

Net Income {Loss)

Notes:

Marina Business Associates 14-0ct-19
James "J" Mills, Consultant 03:12 PM
CLIENT MARINA
SUMMARY STATEMENT OF PRO FORMA OPERATIONS
12 Month Fiscal Projections - Year #4
DEPT

# JULY AUGUST SEPTEMBER OCTOBER MOYEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE TOTAL
01 56,266 66,056 65,908 54,028 62458 61,338 50,378 50230 51,848 62,318 53901 65,219 $ 760,345
02 0 300 500 600 600 400 300 100 300 400 500 0 3 4,000
03 5,400 5,700 8,000 5,000 5,000 6,300 6,300 6,300 6,600 5,600 £,900 8,900 3 75,000
04 4,750 4,750 4,750 4,750 4,750 4,750 4,750 4750 4,750 4,750 4,750 4,750 ¥ 57,000
05 360 360 330 330 300 300 270 240 Zr0 300 330 360 $ 3750
0B 750 750 675 675 600 500 525 600 675 750 750 825 b 8,175
o1 {1,955) (1,.932) 1,977) {1,921 {1,586) (1,840) 1,811 (1807) {1,355) 1,385) (1.917) (197§ £2,825)
§ 75538 § 75934 % 76186 § 74462  § 73222 § 71848 § 70712 § 70413 § 72588 § 73733 % 75214 § 76,097 ¥ 585,943
o7 1,200 1,200 1,000 800 800 500 500 500 800 800 1,000 1,200 3 10,300
08 3,000 3,000 3,000 3,000 3000 3,000 3,000 3000 3,000 3,000 3000 3000 3 36,000
039 1,500 1,500 1,200 1,000 1,000 800 800 800 1,000 1,000 1,200 1,500 3 13,300
10 200 200 200 200 200 200 200 200 200 200 200 200 $ 2,400
11 23,000 0 0 23,000 0 0 23,000 0 0 23,000 0 0 $ 92,000
3 25900 % 5900 % 540 § 28000 % 5000 § 4500 §  Zr500  § 4500 % 5000 % 28000 0§ 5400 § 5,900 3 154,000
104438 5 81834 § 81586 § 102462 § 78732 § 76348 0§ 9822 0§ 743 0§ 77588 § 101733 § 80644 § 81997 1,039 948
§ MIIT 0§ I 0§ I 6 3994 6 24698 $ 24698 § 24873 § 24118 S 24873 § 28859 § 32048 § 3,792 0§ 343419
$ 17325 § 16350 § 17625 § 17350 § 18025 § 19650 § 20325 § 18850 § 17425 § 16950 § 17725 § 15950 § 213550
$ 55376 5 33490 § 32224 § S3MME 0§ 35500 § 32000 § 53014 0§ M5 0§ 35290 % 55924 5 308M 0§ 34,256 § 482978

14-0ct-19

0312 P
2016 12017 2017 12018
Actual § Budget$
403 435 507,000
12,014 15,000
11460 1,700
506,909 523,700
10,801 12,000
28,800 32,000
18,400 18,500
2438 2,500
94682 92,000
155,121 157,000
$ 662,030 § 680,700
220,639 244,690
308,088 384,200
$133303 § 51810

Year #4 Pro Forma Projections assume completion of new marina and amenities construction by end of Year #3, and implementation of industry best management practices



Other Considerations and Questions . . .

e Loan / Grant Funding %
« (May create higher ROI)

« Additional Facilities & Revenue
Sources

« Higher Quality = Longer ROI /
Higher ROI (?)

* Lower Quality = Quicker ROI /
Shorter ROI (?)

« Phased Construction Timing

« Local Contractor or Large
Manufacturer or Combination

« Pro Forma Plan / Budget
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Other Considerations and Questions . . .

——

« Research the Dock .. = —
Company / Contractor that — L
you are considering

« Visit previous marina
customers and ask SRR s i o L
questions B DT RRraEReT )

« Consider different dock , SR

designs and materials pros
& cons

« Consider different anchoring
solutions

« Visit the manufacturer’s
facilities . . . Look at the
process
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Other ConS|derat|ons and Questlons

« Research the Dock
Company / Contractor that
you are considering

 Visit previous marina
customers and ask
guestions

« Consider different dock
designs and materials pros
& cons

« Consider different anchoring
solutions

« Visit the manufacturer’s
facilities . . . Look at the
process
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Other Considerations and Questlons

« Research the Dock Company /
Contractor that you are
considering

« Visit previous marina
customers and ask questions

« Consider different dock designs
and materials pros & cons

« Consider different anchoring
solutions

« Visit the manufacturer’s
facilities . . . Look at the
process

Quality Manufacturing as well
as Materials make a
Difference. ..

P \\ . EX_ 4
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Planning, Designing & Paying for your next
Capital Improvement

James "J” Mills, Western Region Sales Mgr. / RME
CA-CSLB Class A Contractor — Lic. #1043598
(209) 452-2475
jmills@meecosullivan.com
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