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Planning.  .  .
Capital Improvement Projects 
are rarely “cookie cutter” 
projects

Are you asking all the pertinent 
questions or “flying by the seat 
of your pants?”
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How much will it cost to 
replace these docks?

What will the impact be on 
revenues IF we replace 
these docks?
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Planning.  .  .



Creative planning and 
solutions can minimize costs 
and maximize revenues, 
customer satisfaction, and 
Return on Investment
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Not much doubt about 
the “need” to replace 
these docks, but what 
are the potential costs 
and benefits?
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Planning.  .  .
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Option #1 – Wood Timber Glulam Frame 
with Embossed Concrete Deck
$221,000  Installed Price

Option #2 – Extruded Aluminum Frame 
with Embossed Concrete Deck
$263,000  Installed Price



Project Costs to Date . . .
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Aluminum Dock w/ Fiberglass 
Deck & Utility Pedestals:

Dock Materials $75,000 
Utility Materials $25,000
Manufacturing Labor $50,000
Additional Mtnc. Labor $40,000

Total $190,000

Plus 2 Years Project Time with 
NO Revenue or ROI



Projected Total Replacement Costs.  .  .
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Aluminum Dock w/ Fiberglass Deck & 
Utility Pedestals:

Dock Materials $75,000 
Utility Materials $25,000
Manufacturing Labor $50,000
Additional Mtnc. Labor $40,000
Add’l Materials (est) $5,000
Add’l Labor (est) $50,000
Total Projected Cost $245,000

Plus 3 Years Time w ith NO Revenue 
or ROI . . .



How much is the “lost opportunity cost”?
• Assuming existing slip rate of $6/lf for a 30’L slip . . . 

Potential Revenue = $180 / month; ($2,160 / year) x 24 = $51,840 /  yr.
X 3 Years = $155,520 Total LOC

• Assuming NEW slip rate of $7/lf for a 30’L slip . . . 
Potential Revenue = $210 / month; ($2,520 / year) x 24 = $60,480 /  yr.

X 3 Years = $181,440 Total LOC
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Comparative ROI & Cap Rate Analysis
• Assuming Commercial Dock Installation at a Cost of $263,000, and a potential slip rate of 

$7/linear foot, the new docks would generate $60,480 in annual revenue (at 100% occ.), 
providing an initial ROI of 23% with a Cap Rate of 4.35 

(60,480 / 263,000 = 23%) (263,000 / 60,480 = 4.35 years)

• Assuming In-House Dock Installation at a Cost of $245,000, PLUS the “lost opportunity cost”       
of 181,440 (total $426,440) with a potential slip rate of $7/linear foot, the new docks would generate 

the same $60,480 / year (at 100% occ.),
providing an initial ROI of 14% with a Cap Rate of 7.05 

(60,480 / 426,440 = 14%) (426,440 / 60,480 = 7.05 years)
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When is it time to replace an existing facility?
• Is occupancy sagging?
• Are the docks coming apart?
• Are the utilities having 

problems?
• Are your customers 

complaining
• Are your rates keeping pace 

with the market?
• Are there safety or security 

concerns?
Apply the 10%  Rule
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Comparative Market Survey

Questionnaire Page 1
Marina Dock Facilities 
Data
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Comparative Market Survey

Questionnaire Page 2
Other Facilities and 
Services Data
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Comparative Market Analysis
Slip size and rates data
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Comparative Market Analysis Marina Amenities Data
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Other Considerations and Questions . . .
• Loan / Grant Funding %

• (May create higher ROI)
• Additional Facilities & Revenue 

Sources
• Higher Quality = Longer ROI / 

Higher ROI (?)
• Lower Quality = Quicker ROI / 

Shorter ROI (?)
• Phased Construction Timing
• Local Contractor or Large 

Manufacturer or Combination
• Pro Forma Plan / Budget
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Other Considerations and Questions . . .
• Research the Dock 

Company / Contractor that 
you are considering

• Visit previous marina 
customers and ask 
questions

• Consider different dock 
designs and materials pros 
& cons

• Consider different anchoring 
solutions

• Visit the manufacturer’s 
facilities . . . Look at the 
process
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Other Considerations and Questions . . .
• Research the Dock Company / 

Contractor that you are 
considering

• Visit previous marina 
customers and ask questions

• Consider different dock designs 
and materials pros & cons

• Consider different anchoring 
solutions

• Visit the manufacturer’s 
facilities . . . Look at the 
process

Quality Manufacturing as well 
as Materials make a 

Difference . . .
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