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Multi-Marina Ownership
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Other Organizations & Events
American Boat Builders & Repairers Association

s 8 .I'.
i SHIPYARD

marine industry trade association and national network of marine

service and repair companies dedicated to professional

development, training, education, and the sharing of knowledge
. andthe search for solutions to common problems.

e

Founded in 194




State Marine Trade Organizations




Other Organizations & Events
Ocean & Coastal Resource Management (Clean Marina)

participate in the Clean Macig

recognized for their environmentz




Clean Marina Program
Benefits for Marina Operators and Owners

Clean Marinas can charge slightly hig
fewe '




“What InterestlISIBEingiAp praised

The interest appraised must be established. Does the mterest
- appraised include the value of the business as well as the real estate?

-

Absﬁluta nwnarshlp unencumbered by
any other interest or estate, subject only

to the limitations imposed by the governmental

powers of taxation, eminent domain, police
power, and escheat. Does not include the
value of the business.

An ownership interest held by a landlord with
the rights of use and occupancy conveyed by
lease to others. The rights of the lessor (the
leased fee owner) and the lessee are specified
by contract terms contained within the lease.)
_Does not include the value of the business.

The interest held by the lessee (the tenant or
renter) through a lease transferring the rights
of use and occupancy for a stated term under
certain conditions. Does not include land value
or the value of the business.

A going concern is an established and
operating business with an indefinite
future life. For certain types of properties,
hotels, restaurants, athletic clubs etc, the
physical real estate assets are integral
parts of an on going business. It may

be difficult to separate the market value
of the land and the improvements from
the total value of the business, but such
division of realty and non-reaity
components of value is often required

by federal regulators. Consequently,
only qualified practitioners should take
these kinds of assignments.

-



U pland,;sjte
Total Land Area - .;’-""_

Usuable Upland Area .

_Wetlands S

Dimensions

Confi guratu.;rﬁ"r -

Ingress and Egress(Bridges etc. from land and water)
Topography

Easements or Encroachments

Zoning

Water/Sewer (Public/Private)

Location Of On Site Sewage System

Electricity (Location of Lines)

Travel Lift Wells (Size and Location)

Pump Out Facility
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Fuel Tanks

® Type of fuel leak protectior




Dry Rack Building

J



Load Capacity/Width/Height
Cubic Feet vs. Linear Feet




What is the capacity, age, and condition of
the forklift?




Travel Lift Well/Deposit Station




Equipment List

Equipment ID # Depreciated Value
Fork Lift 20,000 Ibs eix353k0040270
Fork Lift 40,000 Ibs PY5103U002300
Fork Lift 60,000 lbs
Hydraulic Trailer 3kaxs3752ca
Hydraulic Trailer 1476232




Sheet1

		Year		Equipment		ID #		Depreciated Value

		1999		Fork Lift 20,000 lbs		eix353k0040270

		2009		Fork Lift 40,000 lbs		PY5103U002300

		2011		Fork Lift 60,000 lbs

		2004		Hydraulic Trailer		3kaxs3752ca

		2002		Hydraulic Trailer		1476232

		2004				1582

		1993		Acme Box Blade		100011

		1998				L2900D63630

		1999		Golf Cart		1189973

		Total		Equipment

		Fixtures		Boat Racks				$150,000

		Fixtures		Boat Ramps				$40,000

		Total Fixtures						$190,000

		Total FF & E						$190,000

		Rounded						$190,000
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2010 2011 2012 Budget
NET OPERATING INCOME (As % Of Gross Margin) 36.56% 35.33% 38.37% 37.91%

EXPENSES (As % Of Revenue) 2010 2011 2012 Budget
PAYROLL 20.49% 21.08% 19.84% 20.22%
REPAIRS AND MAINTENANCE 1.43% 1.35% 1.45% 1.37%
ADVERTISING & MARKETING 0.87% 1.03% 0.64% 0.97%
GENERAL & ADMINISTRATIVE 1.33% 1.47% 1.27% 1.27%
COMMUNICATIONS & DATA ONE 0.43% 0.74% 0.47% 0.41%
PROFESSIONAL FEES 0.01% 0.03% 0.01% 0.08%
CREDIT CARD DISCOUNTS 0.96% 1.01% 1.10% 1.03%
SECURITY 0.01% 0.01% 0.01% 0.01%
LEASE EXPENSE 2.96% 3.28% 3.20% 3.07%
TRAVEL & ENTERTAINMENT 0.03% 0.09% 0.02% 0.02%
DAMAGES 0.01% 0.04% 0.08% 0.03%
UTILITIES 7.01% 6.93% 6.27% 6.15%
TAXES 1.72% 1.88% 1.92% 1.55%
INSURANCE 3.80% 4.04% 3.54% 4.07%
OTHER EXPENSE 0.00% 0.00% 0.00% 0.00%
TOTAL EXPENSES 41.04% 42.98% 39.82% 40.24%

2010 2011 2012 Budget
NET OPERATING INCOME (As % Of Revenue) 23.66% 23.48% 24.79% 24.56%




Revenue Sources

® Retail Store



Occupancy Report/Utility of the Slips

Asking Actual

Slip # Length Width Asking Potential Length PPLF Total
102 40 17 $137.00 S$5,480 SO
103 40 17 S137.00 S5,480 SO
104 40 17 $137.00 S$5,480 SO
105 40 17 S137.00 S5,480 SO
106 40 17 $137.00 S$5,480 SO
107 40 17 S137.00 S5,480 36 S$130 $4,680
108 40 17 $137.00 S$5,480 SO
109 40 17 S137.00 S5,480 32 S$130 $4,160
110 40 17 $137.00 S$5,480 SO
111 40 17 S137.00 S5,480 42 S$130 $5,460
112 40 17 $137.00 S$5,480 32 S137 54,384
113 40 17 S$137.00 S5,480 33 S$130 54,290

Potential $1,240,700 Total Line 9,193  Total Slips 271
Received $679,838 Occupied 5,380 Occupied Slips 174
Actual 54.79% Lin Feet  58.52% Slips Occupied 64.21%
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		<---------------------- SLIP ------------------------>												<-2012 ACTUAL CUSTOMERS->

										POTENTIAL				BOAT				ACTUAL

		#		SIZE				RATE		REVENUE				LENGTH		RATE		REVENUE		#		Boaters name

		A00		20		X 6		116.00		2320.00		1		17		110.00		1870.00		A00						1

		A01		30		X14		137.00		4110.00		1						0.00		A01

		A02		30		X14		137.00		4110.00		1		22		130.00		2860.00		A02						1

		A03		30		X14		137.00		4110.00		1						0.00		A03

		A04		30		X14		137.00		4110.00		1		23		130.00		2990.00		A04						1

		A05		30		X14		137.00		4110.00		1						0.00		A05

		A06		30		X14		137.00		4110.00		1		26		130.00		3380.00		A06						1

		A07		30		X14		137.00		4110.00		1						0.00		A07

		A08		30		X14		137.00		4110.00		1		25		137.00		3425.00		A08						1

		A09		30		X14		137.00		4110.00		1		22		137.00		3014.00		A09						1

		A10		30		X14		137.00		4110.00		1		27		130.00		3510.00		A10						1

		A11		30		X14		137.00		4110.00		1						0.00		A11

		A12		30		X14		137.00		4110.00		1		29		137.00		3973.00		A12						1

		A13		30		X14		137.00		4110.00		1		20		137.00		2740.00		A13						1

		A14		30		X14		137.00		4110.00		1		30		137.00		4110.00		A14						1

		A15		30		X14		137.00		4110.00		1						0.00		A15

		A16		60				137.00		8220.00		1		54		130.00		7020.00		A16						1

		B00		22				116.00		2552.00		1		17		110.00		1870.00		B00						1

		B01		30		X14		137.00		4110.00		1		18		137.00		2466.00		B01						1

		B02		30		X14		137.00		4110.00		1		25		130.00		3250.00		B02						1

		B03		30		X14		137.00		4110.00		1						0.00		B03

		B04		30		X14		137.00		4110.00		1						0.00		B04

		B05		30		X14		137.00		4110.00		1						0.00		B05

		B06		30		X14		137.00		4110.00		1		26		137.00		3562.00		B06						1

		B07		30		X14		137.00		4110.00		1						0.00		B07

		B08		30		X14		137.00		4110.00		1		24		137.00		3288.00		B08						1

		B09		30		X14		137.00		4110.00		1		26		130.00		3380.00		B09						1

		B10		30		X14		137.00		4110.00		1						0.00		B10

		B11		30		X14		137.00		4110.00		1						0.00		B11

		B12		30		X14		137.00		4110.00		1						0.00		B12

		B13		30		X14		137.00		4110.00		1		24		130.00		3120.00		B13						1

		B14		30		X14		137.00		4110.00		1						0.00		B14

		B15		30		X14		137.00		4110.00		1						0.00		B15

		B16		30		X14		137.00		4110.00		1		25		130.00		3250.00		B16						1

		B17		30		X14		137.00		4110.00		1		21		130.00		2730.00		B17						1

		B18		30		X14		137.00		4110.00		1		22		130.00		2860.00		B18						1

		B19		30		X14		137.00		4110.00		1						0.00		B19

		B20/25		60				137.00		8220.00		1		55		130.00		7150.00		B20/25						1

		B21		30		X14		137.00		4110.00		1		25		137.00		3425.00		B21						1

		B23		30		X14		137.00		4110.00		1		25		137.00		3425.00		B23						1

		C01		45		X18		137.00		6165.00		1						0.00		C01

		C02		30		X20		137.00		4110.00		1		21		137.00		2877.00		C02						1

		C03		45		X18		137.00		6165.00		1						0.00		C03

		C04		30		X20		137.00		4110.00		1		27		137.00		3699.00		C04						1

		C05		45		X18		137.00		6165.00		1		36		130.00		4680.00		C05						1

		C06		30		X14		137.00		4110.00		1						0.00		C06

		C07		45		X18		137.00		6165.00		1		32		130.00		4160.00		C07						1

		C08		30		X14		137.00		4110.00		1		24		137.00		3288.00		C08						1

		C09		45		X18		137.00		6165.00		1		40		96.00		3840.00		C09						1

		C10		30		X14		137.00		4110.00		1		26		130.00		3380.00		C10						1

		C11		45		X18		137.00		6165.00		1		43		130.00		5590.00		C11						1

		C12		30		X14		137.00		4110.00		1		25		96.00		2400.00		C12						1

		C13		45		X18		137.00		6165.00		1		35		130.00		4550.00		C13						1

		C14		30		X14		137.00		4110.00		1		22		137.00		3014.00		C14						1

		C15		45		X18		137.00		6165.00		1		46		137.00		6302.00		C15						1

		C16		30		X14		137.00		4110.00		1						0.00		C16

		C17		45		X18		137.00		6165.00		1		36		130.00		4680.00		C17						1

		C18		30		X14		137.00		4110.00		1		27		130.00		3510.00		C18						1

		C19		45		X18		137.00		6165.00		1		46		137.00		6302.00		C19						1

		C20		30		X14		137.00		4110.00		1						0.00		C20

		C21/22		70				137.00		9590.00		1		58		130.00		7540.00		C21/22						1

		D01		35		X16		141.00		4935.00		1						0.00		D01

		D02		35		X20		137.00		4795.00		1						0.00		D02

		D03		35		X16		137.00		4795.00		1		28		137.00		3836.00		D03						1

		D04		35		X20		137.00		4795.00		1		33		137.00		4521.00		D04						1

		D05		35		X16		137.00		4795.00		1						0.00		D05

		D06		35		X16		137.00		4795.00		1		34		137.00		4658.00		D06						1

		D07		35		X16		137.00		4795.00		1		26		137.00		3562.00		D07						1

		D08		35		X16		137.00		4795.00		1		28		137.00		3836.00		D08						1

		D09		35		X16		137.00		4795.00		1						0.00		D09

		D10		35		X16		137.00		4795.00		1		26		137.00		3562.00		D10						1

		D11		35		X16		137.00		4795.00		1		26		137.00		3562.00		D11						1

		D12		35		X16		137.00		4795.00		1		29		130.00		3770.00		D12						1

		D13		35		X16		137.00		4795.00		1		36		130.00		4680.00		D13						1

		D14		35		X16		137.00		4795.00		1						0.00		D14

		D15		35		X16		137.00		4795.00		1		30		137.00		4110.00		D15						1

		D16		35		X16		137.00		4795.00		1		27		137.00		3699.00		D16						1

		D17		35		X16		137.00		4795.00		1		29		130.00		3770.00		D17						1

		D18		35		X16		137.00		4795.00		1		30		130.00		3900.00		D18						1

		D19		35		X16		137.00		4795.00		1						0.00		D19

		D20		35		X16		137.00		4795.00		1		27		137.00		3699.00		D20						1

		D21		35		X16		137.00		4795.00		1		26		137.00		3562.00		D21						1

		D22		35				137.00		4795.00		1		32		130.00		4160.00		D22						1

		D23		35				137.00		4795.00		1		34		137.00		4658.00		D23						1

		E01		35		X16		137.00		4795.00		1		28		130.00		3640.00		E01						1

		E02		35		X16		137.00		4795.00		1						0.00		E02

		E03		35		X16		137.00		4795.00		1						0.00		E03

		E04		35		X16		137.00		4795.00		1		26		137.00		3562.00		E04						1

		E05		35		X16		137.00		4795.00		1						0.00		E05

		E06		35		X16		137.00		4795.00		1		29		130.00		3770.00		E06						1

		E07		35		X16		137.00		4795.00		1						0.00		E07

		E08		35		X16		137.00		4795.00		1		33		130.00		4290.00		E08						1

		E09		35		X16		137.00		4795.00		1		26		137.00		3562.00		E09						1

		E10		35		X16		137.00		4795.00		1		28		130.00		3640.00		E10						1

		E11		35		X16		137.00		4795.00		1		26		137.00		3562.00		E11						1

		E12		35		X16		137.00		4795.00		1						0.00		E12

		E13		35		X16		137.00		4795.00		1						0.00		E13

		E14		35		X16		137.00		4795.00		1		28		130.00		3640.00		E14						1

		E15		35		X16		137.00		4795.00		1						0.00		E15

		E16		35		X16		137.00		4795.00		1		26		137.00		3562.00		E16						1

		E17		35		X16		137.00		4795.00		1		32		130.00		4160.00		E17						1

		E18		35		X16		137.00		4795.00		1		28		130.00		3640.00		E18						1

		E19		35		X16		137.00		4795.00		1		32		130.00		4160.00		E19						1

		E20		35		X16		137.00		4795.00		1		26		137.00		3562.00		E20						1

		E21		35		X16		141.00		4935.00		1		38		134.00		5092.00		E21						1

		E22		35		X16		141.00		4935.00		1		30		134.00		4020.00		E22						1

		E23		35				137.00		4795.00		1						0.00		E23

		E24		35		X		137.00		4795.00		1		34		137.00		4658.00		E24						1

		F01		35		X16		137.00		4795.00		1		27		130.00		3510.00		F01						1

		F02		35		X18		137.00		4795.00		1		29		130.00		3770.00		F02						1

		F03		35		X16		137.00		4795.00		1		27		130.00		3510.00		F03						1

		F04		35		X18		137.00		4795.00		1						0.00		F04

		F05		35		X16		137.00		4795.00		1						0.00		F05

		F06		35		X16		137.00		4795.00		1						0.00		F06

		F07		35		X16		137.00		4795.00		1		26		130.00		3380.00		F07						1

		F08		35		X16		137.00		4795.00		1						0.00		F08

		F08										1						0.00		F08

		F09		35		X16		137.00		4795.00		1		26		137.00		3562.00		F09						1

		F10		35		X16		137.00		4795.00		1		29		130.00		3770.00		F10						1

		F11		35		X16		137.00		4795.00		1		29		137.00		3973.00		F11						1

		F12		35		X16		137.00		4795.00		1		30		137.00		4110.00		F12						1

		F13		35		X16		141.00		4935.00		1		28		134.00		3752.00		F13						1

		F14		35		X16		141.00		4935.00		1		26		141.00		3666.00		F14						1

		F15		35				137.00		4795.00		1		31		137.00		4247.00		F15						1

		F16		35				137.00		4795.00		1		26		137.00		3562.00		F16						1

		G01										1						0.00		G01

		SG01										1						0.00		SG01

		G02		40		X17		141.00		5640.00		1						0.00		G02

		SG02		16				FLAT		1680.00		1						0.00		SG02

		G03		35		X17		137.00		4795.00		1						0.00		G03

		G04		40		X17		137.00		5480.00		1						0.00		G04

		G05		35		X17		137.00		4795.00		1		34		137.00		4658.00		G05						1

		G06		40		X17		137.00		5480.00		1						0.00		G06

		G07		35		X17		137.00		4795.00		1						0.00		G07

		G08		40		X17		137.00		5480.00		1						0.00		G08

		G09		35		X17		137.00		4795.00		1		32		130.00		4160.00		G09						1

		G10		40		X17		137.00		5480.00		1						0.00		G10

		G11		35		X17		137.00		4795.00		1		35		137.00		4795.00		G11						1

		G12		40		X17		137.00		5480.00		1		33		137.00		4521.00		G12						1

		G13		35		X17		137.00		4795.00		1		32		137.00		4384.00		G13						1

		G14		40		X17		137.00		5480.00		1						0.00		G14

		G15		35		X17		137.00		4795.00		1						0.00		G15

		G16		40		X17		137.00		5480.00		1						0.00		G16

		G18		40		X17		137.00		5480.00		1						0.00		G18

		G20		40		X17		137.00		5480.00		1		36		130.00		4680.00		G20						1

		G22		35		X17		137.00		4795.00		1						0.00		G22

		ZG23		26				116.00		3016.00		1						0.00		ZG23

		ZG23A		26				116.00		3016.00		1						0.00		ZG23A

		ZG24		26				116.00		3016.00		1						0.00		ZG24

		ZG24A		26				116.00		3016.00		1						0.00		ZG24A

		G25		45				137.00		6165.00		1		42		130.00		5460.00		G25						1

		G26		40				137.00		5480.00		1		36		130.00		4680.00		G26						1

		H01		50				137.00		6850.00		1						0.00		H01

		H02		40		X17		141.00		5640.00		1		46		134.00		6164.00		H02						1

		H03		50				137.00		6850.00		1		35		137.00		4795.00		H03						1

		H04		50				137.00		6850.00		1						0.00		H04

		H05		50				137.00		6850.00		1		45		137.00		6165.00		H05						1

		H06		50				137.00		6850.00		1		65		130.00		8450.00		H06						1

		H06										1		26		FLAT		500.00		H06						1

		H07		50				137.00		6850.00		1		42		137.00		5754.00		H07						1

		H08		50				137.00		6850.00		1		54		130.00		7020.00		H08						1

		H09		50				137.00		6850.00		1		46		130.00		5980.00		H09						1

		H11		26		X14		137.00		3562.00		1						0.00		H11

		I01		40		X17		137.00		5480.00		1						0.00		I01

		Asking												Actual

		Slip #		Length		Width		Asking		Potential		1		Length		PPLF		Total

		I02		40		17		$137.00		$5,480		1						$0		I02

		I03		40		17		$137.00		$5,480		1						$0		I03

		I04		40		17		$137.00		$5,480		1						$0		I04

		I05		40		17		$137.00		$5,480		1						$0		I05

		I06		40		17		$137.00		$5,480		1						$0		I06

		I07		40		17		$137.00		$5,480		1		36		$130		$4,680		I07						1

		I08		40		17		$137.00		$5,480		1						$0		I08

		I09		40		17		$137.00		$5,480		1		32		$130		$4,160		I09						1

		I10		40		17		$137.00		$5,480		1						$0		I10

		I11		40		17		$137.00		$5,480		1		42		$130		$5,460		I11						1

		I12		40		17		$137.00		$5,480		1		32		$137		$4,384		I12						1

		I13		40		17		$137.00		$5,480		1		33		$130		$4,290		I13						1

		Potential Revenue		$1,240,700				Total Linear Feet		9,193				Total Slips		271

		Received		$679,838				Occupied Linear Feet		5,380				Occupied Slips		174

		Actual		54.79%				Lin Feet		58.52%				Slips Occupied		64.21%

												Summer Dry Storage						0.00

												Pd/Not Coming/Sold						0.00

																		------------------

														Net Revenue				679838.00

																		=========

		Actual revenue

		679838.00

		TOTAL SLIPS																271

		SLIPS OCCUPIED																174

																		-----------------

		SLIPS AVAILABLE																97

																		-----------------

														%FULL				64%

												1		13		FLAT		500.00		I13						1

		I14		40		X17		137.00		5480.00		1		33		137.00		4521.00		I14						1

		I15		40		X17		137.00		5480.00		1						0.00		I15

		I16		40		X17		137.00		5480.00		1		34		130.00		4420.00		I16						1

		I17		40		X17		137.00		5480.00		1		32		130.00		4160.00		I17						1

		I18		40		X17		137.00		5480.00		1		37		130.00		4810.00		I18						1

		I19		40		X17		137.00		5480.00		1		40		130.00		5200.00		I19						1

		I20		40		X17		137.00		5480.00		1						0.00		I20

		I21		40		X17		137.00		5480.00		1		38		130.00		4940.00		I21						1

		I22		40		X17		137.00		5480.00		1						0.00		I22

		I23		40		X17		137.00		5480.00		1		35		130.00		4550.00		I23						1

		I24		40		X17		137.00		5480.00		1		35		130.00		4550.00		I24						1

		I25		40		X17		137.00		5480.00		1						0.00		I25

		I26		40		X17		137.00		5480.00		1						0.00		I26

		I27		40		X17		137.00		5480.00		1						0.00		I27

		I28		40		X17		137.00		5480.00		1		32		130.00		4160.00		I28						1

		I29		40		X17		137.00		5480.00		1		40		137.00		5480.00		I29						1

		I30		40		X17		137.00		5480.00		1		34		137.00		4658.00		I30						1

		I31		40		X17		137.00		5480.00		1		35		137.00		4795.00		I31						1

		I32		40		X17		137.00		5480.00		1		33		130.00		4290.00		I32						1

		I33		40		X17		137.00		5480.00		1						0.00		I33

		I34		40		X23		137.00		5480.00		1		32		137.00		4384.00		I34						1

		I35		40		X17		137.00		5480.00		1		32		130.00		4160.00		I35						1

		I36		55		X23		137.00		7535.00		1		50		130.00		6500.00		I36						1

		I37		40		X20		137.00		5480.00		1		32		137.00		4384.00		I37						1

		I39		40		X20		137.00		5480.00		1						0.00		I39

		I39A										1		17		110.00		1870.00		I39A						1

		I40/41		60		X		137.00		8220.00		1		55		137.00		7535.00		I40/I41						1

		I42		60		X		137.00		8220.00		1		58		130.00		7540.00		I42						1

		J01		45		X18		141.00		6345.00		1		36		134.00		4824.00		J01						1

		J02		45		X18		141.00		6345.00		1		32		134.00		4288.00		J02						1

		J03		45		X18		137.00		6165.00		1						0.00		J03

		J04		45		X18		137.00		6165.00		1		34		137.00		4658.00		J04						1

		J05		45		X18		137.00		6165.00		1		36		130.00		4680.00		J05						1

		J06		45		X18		137.00		6165.00		1						0.00		J06

		J07		45		X18		137.00		6165.00		1		44		130.00		5720.00		J07						1

		J08		45		X18		137.00		6165.00		1						0.00		J08

		J09		45		X18		137.00		6165.00		1		32		N/C		0.00		J09						1

		J10		45		X18		137.00		6165.00		1		42		137.00		5754.00		J10						1

		J11		45		X18		137.00		6165.00		1		32		130.00		4160.00		J11						1

		J12		45		X18		137.00		6165.00		1						0.00		J12

		J13		45		X18		137.00		6165.00		1		34		137.00		4658.00		J13						1

												1						0.00		J13

		J14A		45		X18		137.00		6165.00		1		19		116.00		2204.00		J14A						1

		J14B										1		23		110.00		2530.00		J14B						1

		J15		60		X		137.00		8220.00		1		44		130.00		5720.00		J15						1

		J16		30		X		137.00		4110.00		1		57		137.00		7809.00		J16						1

		JJ01		30		X		116.00		3480.00		1		40		137.00		5480.00		JJ01						1

		JJ03		30		X		116.00		3480.00		1						0.00		JJ03

		K01										1		20		FLAT		1680.00		K01						1

		K02a		22		X18		116.00				1		21		116		2436.00		K02a						1

		K02b		22		X18		116.00		2552.00		1		20		116.00		2320.00		K02b						1

		K03		45		X18		116.00		5220.00		1		23		FLAT		1680.00		K03						1

		K04		45		X18		137.00		6165.00		1						0.00		K04

		K05		45		X18		137.00		6165.00		1		37		130.00		4810.00		K05						1

												1		18		FLAT		500.00		K05						1

		K06		45		X18		137.00		6165.00		1		34		137.00		4658.00		K06						1

		K07		45		X18		137.00		6165.00		1						0.00		K07

		K08		45		X18		137.00		6165.00		1		37		137.00		5069.00		K08						1

		K09		45		X18		137.00		6165.00		1						0.00		K09

		K10		45		X18		137.00		6165.00		1		35		130.00		4550.00		K10						1

												1		20		FLAT		500.00		K10						1

		K11		45		X18		137.00		6165.00		1		38		130.00		4940.00		K11						1

		K11										1		19		FLAT		500.00		K11						1

		K12		45		X18		137.00		6165.00		1						0.00		K12

		K13		45		X18		141.00		6345.00		1						0.00		K13

		K14		45		X18		141.00		6345.00		1		44		134.00		5896.00		K14						1

		K15/16		90		X		137.00		12330.00		1		64		130.00		8320.00		K15/16						1

		S02		16		X		FLAT		1680.00		1		19		FLAT		1680.00		S02						1

		S04		16		X		FLAT		1680.00		1						0.00		S04

		S06						FLAT		500.00		1		18		FLAT		500.00		S06						1

		S08		16		X		FLAT		1680.00		1		21		FLAT		1680.00		S08						1

		S10		16		X		FLAT		1680.00		1						0.00		S10

		S12		16		X		FLAT		1680.00		1		20		FLAT		1680.00		S12						1

		S14		16		X		FLAT		1680.00		1		20		FLAT		1600.00		S14						1

		S16		16		X		FLAT		1680.00		1						0.00		S16

		S18		16		X		FLAT		1680.00		1		22		FLAT		1680.00		S18						1

		S20		16		X		FLAT		1680.00		1						0.00		S20

		S21		16		X		FLAT		1680.00		1		25		FLAT		1680.00		S21						1

		S22		16		X		FLAT		1680.00		1						0.00		S22

		Z01		20		X		116.00		2320.00		1		21		110.00		2310.00		Z01						1

		Z02		20		X		116.00		2320.00		1		22		110.00		2420.00		Z02						1

		Z04		20		X		116.00		2320.00		1		21		110.00		2310.00		Z04						1

		Z06		20		X		116.00		2320.00		1		21		110.00		2310.00		Z06						1

		Z08		20		X		116.00		2320.00		1		21		116.00		2436.00		Z08						1

		Z10		20		X		116.00		2320.00		1		22		110.00		2420.00		Z10						1

		Z12		20		X		116.00		2320.00		1		22		110.00		2420.00		Z12						1

		Z14		20		X		116.00		2320.00		1		22		110.00		2420.00		Z14						1

		Z16		20		X		116.00		2320.00		1		22		110.00		2420.00		Z16						1

		Z18		20		X		116.00		2320.00		1		26		110.00		2860.00		Z18						1

		Z20		20		X		116.00		2320.00		1						0.00		Z20

		Z24		16		X		116.00		1856.00		1						0.00		Z24

		Z26		24		X		116.00		2784.00		1		24		116.00		2784.00		Z26						1

		Z28		30		X		116.00		3480.00		1		18		110.00		1980.00		Z28						1

				1929731.54794713						1255273.59				5380				1360218.64

												Summer Dry Storage						0.00

												Pd/Not Coming/Sold						0.00

																		------------------

														Net Revenue				1360218.64

																		=========

												TOTAL SLIPS						271

												SLIPS OCCUPIED						174

																		-----------------

												SLIPS AVAILABLE						97

																		-----------------

														%FULL				64%

										Paid Deposit - Sold Boat/Leaving

										Summer Land Storage
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Basin Area Description
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Plan of Basin Area
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Slips/Linear Footage

Linear
Dock Length Beam # Slips Feet
100 (Elec/H20) 30 14 14 420
100 (Transient) 40 14 1 40
100 (Transient) 20 20 4 80
200 40 16 1,000
200 (Transient) 85 1 85
300 (Elec/H20) 32 14 24 768
300 60 18 3 180
400 (Elec/H20) 32 14 14 448
400 60 18 3 180
400 (Covered) 32 14 12 384
500 (Non Elec) 28 12 32 896
500 (Elec/H20) 28 12 24 672
500 60 20 2 120
600 (Non Elec) 28 12 31 868
600 (Elec H20) 28 12 9 252
600 (Covered) 28 12 16 448
600 60 18 3 180
700 (Non Elec) 24 12 38 912
700 (Elec/H20) 24 12 18 432
700 1 54
800 (Non Elec) 24 12 42 1,008
800 (Covered) 24 12 14 336
800 End Tie 1 54
900 (Non Elec) 24 10 65 1,560
900 End Tie 1 54
398 11,431
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Wave Attenuator/Wind and Wave Action Basin
Area/Try Inspect the Facility On A Stormy Day
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Basin Area

IC power heads - capcity.




Siltation/Dredging




Winter/lce Conditions
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Bathymetric Study
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Number Of Berths
Linear Feet
Average Length
Manufacturer of Docks
Age/Condition
Effective Age

Type of Flotation

Type of Frame

Deck

Number of Main Docks
Covered Docks
Uncovered Docks
Width of Main Docks
Length of Finger Docks
Width of Finger Docks

Average Width or Beam of Slips

Fuel Pumps
- Fire Suppression
Electric Power Heads

Water

Waterfront Description

Number of Fairways
Width of Fairways
Water Depth at Mean Low Tide

Siltation

Dry Stack Deposit Station

Travel Lift Well (Depth at MLW)

Maintenance & Repair

Bulkhead

Pilings

Access Gates to the Docks

FF&E  Make/Model/Age/Condition/Effective
Age/As IsValue

Fetch

Prevailing Wind

Breakwater Protection

Potential Boat Wake Issues

Storm Damage History

Ingress and Egress to the Marina Basin
Nearest Primary Waterway

Clean Marina Designation




Highest & Best Use
(Marina?)




Sales Comparison Approach




Cheese and Cracker
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Ship Yard




Full Service Facility That Utilizes
The Entire Town

#1. Storage Yard #2. Ship Store #3. Marine Office, Slips & Moorings #4. Repair Yard




#2 Ships Store

Instead of the ships store being located on the waterfront, it is located in the center of
the Town's retfail district, within walking distance of the marina.
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#3 Marine Office,
Slips & Moorings
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Total Revenue

Less Cost Of Sales

Adjusted Gross Income

Sale Price

Adjusted Gross Income

Adjusted Gross Income Multiplier

$2,900,000

$530,000

$2,370,000

$14,520,000

$2,370,000

6.13




Cost Approach
(Per Square Foot, Not Per Slip)







Income Sources

Dry Storage Cost of Revenue
Hauls and Launches Docks

Docks Docks-Electric
Docks-Seasonal Leases - Commercial
Docks-Transient Boat Detailing
Docks-Electric Service

Leases - Percentage Rent Parts

Leases - Commercial CGS Propane

Leases Gas

Leases-Parking Diesel
Banquets/Events Diesel Bunkering
Boat Services Merchandise

Boat Service-Service

Boat Detailing Total Cost of Revenue
Service

Service H&L

Parts Gross Margin
Gas s

Diesel
Diesel Bunkering

Merchandise
Other Income
Total Revenue
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REVENUES

SLIP RENTAL REVENUE
DRY STORAGE REVENUE
LEASE INCOME

BOAT RENTAL REVENUE
RETAIL SALES

FUEL SALES

SERVICE REVENUE

USE FEES
REIMBURSEMENTS
OTHER INCOME
RECEIVABLE COLLECTIONS
TOTAL REVENUES

COSTS OF SALES (As A Percentage Of Revenue)
BOAT RENTAL

RETAIL

FUEL

SERVICE REVENUE

TOTAL COSTS OF SALES

2010 2011 2012 Budget
31.26% 32.53% 30.99% 30.83%
6.69% 7.07% 7.14% 6.78%

2.72% 3.07% 3.03% 3.40%

0.00% 0.00% 0.00% 0.00%

1.32% 1.05% 0.99% 1.18%

11.36% 13.37% 13.35% 13.17%
38.41% 34.70% 36.48% 37.31%
0.56% 0.62% 0.59% 0.59%

6.98% 7.01% 6.87% 6.35%

0.70% 0.56% 0.55% 0.39%

0.00% 0.00% 0.00% 0.00%

100% 100% 100% 100.00%

Budget
58%
75%
66%




GROSS MARGIN 64.70% 66.46% 64.62% 64.81%

EXPENSES (As % Of Gross Margin) 2010 2011 2012 Budget
PAYROLL 31.67% 31.72% 30.70% 31.21%
REPAIRS AND MAINTENANCE 2.21% 2.03% 2.24% 2.11%
ADVERTISING & MARKETING 1.35% 1.55% 0.99% 1.50%
GENERAL & ADMINISTRATIVE 2.06% 2.21% 1.97% 1.96%
COMMUNICATIONS & DATA ONE 0.66% 1.12% 0.72% 0.64%
PROFESSIONAL FEES 0.01% 0.05% 0.01% 0.12%
CREDIT CARD DISCOUNTS 1.48% 1.52% 1.70% 1.60%
SECURITY 0.01% 0.01% 0.01% 0.01%
LEASE EXPENSE 458% 4.93% 4.96% 4.74%
TRAVEL & ENTERTAINMENT 0.04% 0.14% 0.04% 0.03%
DAMAGES 0.01% 0.07% 0.12% 0.04%
UTILITIES 10.83% 10.42% 9.71% 9.49%
TAXES 2.65% 283% 297% 2.39%
INSURANCE 5.87% 6.07% 5.48% 6.27%
TOTAL EXPENSES 63.44% 64.67% 61.63% 62.09%




Operating Expenses
Marketing
Accounting Services
Bank-Processing Fees
Payroll Processing Fees
Merchant Services Fees
Electricity

Land Lease

Lease - Percent Rent
Insurance
Miscellaneous

Permits & Inspections
Dues & Subscriptions
Personnel

Employee Training
Postage
Repair-General

Operating Expenses

Security
Sewer/Water

Landscape

Office Equipment Lease
Supplies-General
Supplies-General-Kitchen
Supplies-Computer
Supplies-Office
Supplies-Vehicle
Telephone/internet
Telephone/Mobile

Tools

Customer Relations-Other
Travel

Meals

Uniforms

Waste Removal

Total Operating Expenses




CONTRIBUTION

Administrative Expense Section
Collection Fees

Professional Fees

Extraordinary

Legal/Accounting

Management Travel

Management Meals

Donations

Penalties and Fines

Total Administrative Expense Section

NOI (Before Fees)

Management Fees

Net Operating Income




Service/Boat Maintenance & Repair
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profitable service business for an extended period of time, this must be
given very serious consideration, as a significant amountof

contributory value could be Qverlookedbgbne%ﬂtakmg into
~ consideration the cash flow generated from the se
(Going Concern
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Revenue




Revenue

ctail stores, etc.




Expenses

service repair business is not directly included in the analysis,
insurance cost must be adjusted accordingly.

e Payroll This expense category must. be closelyreuieweek%ormﬁl(é”/j




Expenses

recognized marinas have a fee.




Expenses
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CBD - PwC Real Estate Investor Survey - National CBD Office Market
SUBURB - PWCReal Estate Investor Survey - National Suburban Office Market
ACLI - American Council ofLife Insurers Investment Bulletin - Office Properties

Office Capitalization Rate Trends
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8.5 -
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4Q-13 | 1Q-14 | 2Q-14 | 3Q-14 | 4Q-14 | 1Q-15 | 2Q-15 | 3Q-15
e CBD 6.45 6.27 6.3 6.16 6.16 6.11 6.07 5.66
—SUBURB| 6.98 678 6.75 6.72 6.66 6.64 6.5 6.42




4Q-17 1Q-18 2Q-18 3Q-18 4Q-18
—STRIP 6.38 6.36 6.36 627 6.7

e PWR 6.73 6.66 6.66 6.48 6.56
m— R 5897 5.65 6.19 6.06 6.23

STRIP- PwCReal Estate Investor Survey - National Strip Shopping Center Market
PWR - PwC Real Estate Investor Survey- National Power Ce nter Market
ACLI - American Council of Life Insurers Investment Bulletin - Retail Properties

Retail Capitalization Rate Trends
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40-13 1Q-14 20-14 30Q-14 40Q-14 1Q-15 20Q-15 3Q-15
s STRIP 6.98 6.97 7.09 7.05 7.05 7 6.91 6.84
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ECON
SELSVC
FULL
LUX

ECON - PwC Real Estate lnvestor Survey - Economy/Ltd. Service Segment
SELSVC - PwC Real Estate Investor Survey- Select Service Segment
FULL- PwC Real Estate InvestorSurvey- Full Service Segment
LUX - PwC Real Estate I nvestorSurvey - Luxury/Upscale Segment.

Hotel Capitalization Rate Trends
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1Q-12 3Q-12 1Q-13 3Q-13 1Q-14 3CQ-14 1Q-15 3Q-15
ECOMN 9.75 9.7 9.7 9.6 9.0 9.0 2.95 8.78
SEL sWC 8.5 8.4 8.3 8.35 2.1 8.25 8.2 8.145
FULL 8.04 8.05 8.02 8.02 F.73 F.81 F.71 7.6
LU 8.05 8.18 8.02 .83 F.24 7.04 7.1 6.98

ECOM - PwC Real Estate Investor Survey - Economy/Ltd. Service Segment
SEL SVC - PwC Real Estate Investor Survey - Select Service Segment

FULL - PwC Real Estate Investor Survey - Full Service Segment

LUX - PwC Real Estate Investor Survey - Luxury,/Upscale Segment.




Summary
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