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EVER CHANGING & EVOLVING WORLDWIDE MARINA INDUSTRY

USA market, 2021 New generation of boaters

> 12.000 marinas
> 1,1, mio boat slips*

Marinas in USA Smart Marina

market size growth 2016-2021

Importance of
3,3% Per year on average* P

boat security

Customer and people
, saftey
experience
Paperless
operations Environmental impact — clean marina
Wearable Data analytics

technology

Marina M Master®

*https://www.ibisworld.com/united-states/market-research-reports/marinas-industry/



MARINA MANAGEMENT UNDERSTANDING

Most precious treasure

Reduce costs and
increase revenues

Owner
management

MarinaMI\/Iaster©



WHAT CAN WE LEARN FROM EACH OTHER?

So what they have in common?

Operations Expectations

Requirements
& Needs




TRENDS IN IT OF MARINA INDUSTRY
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MARINA MANAGEMENT SOFTWARE
DIGITALIZATION IS BECOMING A MUST-HAVE

Big data
analytics

Smart Marinas
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Forward - thinking
NEIRER

i \C
Automated e oy Integrated security
processes " - and saftey controls




MARINA MANAGEMENT SOFTWARE
DIGITALIZATION IS BECOMING A MUST-HAVE

Text Messages

; Solution on
mobile device

Emailing

WEB solution Sensors

Enable remote

Pgrtal for : controlling,
c.Ilents & managing, CCTV solution
internal servicing FROM
communication ANYWHERE
Marina M Master®

ANYTIME

It‘s all APP-ENING

in the marina




AUTOMATION OF ALL PROCESSES & SERVICES IN MARINA

Marina staff has more time
for added value activities &
talking to clients

¢ Invoicing,
* Payments,
e Contracts,
* GL Export, O | Improved day to day
: * Online bookings, f operations &
Automation RBelRSES N increased savings in
e Accountancy, S operational costs
e Qutstanding claims,
e Reminders,

e Movement Control

TR T —— Improved boater
5 : experience & enjoyable

holiday

Marina M Master”



AUTOMATED CONNECTION TO
ACCOUNTING SYSTEM

Marina

Maintenance
processes

processes

Charter rental
processes

Services
executing

Warehouse
material
management

F&B
processes

Apartements
processes

Store
processes

Outstanding
balances

0 0 Non-cash
Cash invoice . ;
invoice

:

uppliers 4

Credit Card

Statements of
payments

Accounts

Underlying
documents

Underlying General
documen Ledger +

Fixes Assets

Web Service

XML

Excel

GL journal

View
API
Other

Marina

(NAV, Myob,
QuickBooks,

SAP,Xero....)

Master®



SECURITY THAT IS MORE ACCESSIBLE
for marinas of all types

and more: AUDIT, Block chain ?,...

CERTIFIED CONNECTION How to protect

customer data ?

3

CLOUD COMPUTING . M
Marina Master®
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CLOUD ADOPTION WILL CONTINUE TO RISE

Cloud or

locally?

Better Access to Data

Marina IT industry has been
adapting to the changing
technological dynamics of Cloud,
loT, mobile (camera, GPS, NFC.,...)

Flexibility

Higher Security

Lower Infrastructure cost

Marina M Master®




CRM - WHY BEST MARINAS HAVE BEST CLIENTS?

Improved
CUSTOMER-
MARINA

Marina Unique

Management boater‘s
is able to keep

their promises experence relationship &
LOYALTY

Marina M Master®




ADDED VALUE FOR MARINA OWNERS, MANAGEMENT, MARINA
STAFF AND BOATERS

Boaters have improved
boating experience through
peace of mind knowing that

their expectations will be met.

MARINA added value activities, while time-
Marina owners & managers have consuming tasks are now
complete control and automated and conolled
management capabilities from remotely. They can finally taking
their home office. - care of customers to gain loyal
and valuable customers.

Marina M Master®



MANAGEMENT REPORTS AND PREDICTIVE
ANALYTICS WILL TAKE CENTER STAGE

Marina Management
needs complete overview
of customer data, history o

. customer behavior in
& future reservations and

customized specific reports E II IIIII lllllllll'lf certain tln;es of the year
& analytics and more. _ and more.

Marina Management is able
to forecast marina situation,

Marina M Master®



TIME IS MONEY
SELF-HELP MIGHT NOT BE FOR ALL

The ratio between

and staff-help must
be provided in the
appropriate level
depending on the service

specifics.

Marina M Master®




CASE STUDY 1- Wireless vessel identification using RFID system

Antenna

Active tag




CASE STUDY 2 - Reservation system
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CASE STUDY 3 — Quick hourly reservation

S

OcEeEAN
HAVENS

(MOORINGS ]
(27/05/21 B Totat
(1250 - Payment Information o ki r
lame on Card
m [17:00 i nter
4 To sl
5 .
L Reservation Tl Pavment S e
PPPPP 125.00 AL LA
I! H Expiration ey it
Terms and conditiol Oiizabdordeic
Hall Andvaz
lerms BLU e
Confirm and proceed to payment

E E _'!_TI'
E’%’:; m : Email / Invoice

FOrgot password?

We Fope we achioved our goal m makng your siny memarnbie by provding outsianding sanvce l I rin M M o
Wi Bl fisivemid] |0 welersming you ag)nin soosl a’ a’ a Ste r

Mz fnd atnched Iredas for

Sincexoly




CASE STUDY 4: Customer experience in boatyard

GOLD COAST CITY MARINA & SHIPYARD

Automatize a majority of manual
operational processes

Next level of customer service

Increased yard efficiency

Marina M Master®



CASE STUDY 5: LOYALTY PROGRAM

—

e Using algorithms in loyalty
R ' program enables to
predict future customer
visits, cash flow, customer
retention triggers and
more.

" Ocean Havens’ automated loyalty program with
multiple tier levels and customized rewards is
been well received by it’s customers while it
incorporates the many features for discounts and
OCEAN perks across the board by each membership tier
A, 2 for transient dockage, merchandise, fuel services

An Ocean Havens Loyalty Program and more.
- M ©
Marina Master



CASE STUDY 6: CRM — “Customer comes first*

one of only seven marinas in the world holding the Platinum Anchor

@ .~ SOLDIERS POINT MARINA accreditation and other highly coveted awards.
Port Stephens « NSW « Australia

The secret of their
excellent results and
customer satisfaction?

Striving for
excellence in
all areas of
their

Highest
level of
service to
all customer

Marina M Master®

business



WHAT'S AHEAD?
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Every experience with our customer
is goldmine
for future strategy & trends




Slide 24

VPO Tu sem spremenila naslov, ampak ne vem, mogoce se spomnita kaj boljSega..jaz bi z naslovom Zelela povedati, da se marina lahko premakne naprej

smart management SW
Vesna Pavlovic, 2021-11-16T21:02:47.143



Thank you for your kind attention!

For any question
info@marina-master.com

?
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