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How is software
changing the industry?

Questions







1. Automation




What is automation?

"..the automation of complex business
processes and functions beyond
conventional data manipulation and
record-keeping activities, usually through
the use of advanced technologies.™

* Gartner “Business Process Automation”
https://www.gartner.com/it-glossary/bpa-business-process-
automation



What does modern automation look like?
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Self driving vehicles
Robots doing jobs
Chat bots
Algorithms & ML/AI
Sensors

Platforms, marketplaces &
networks

MY VIRTUAL ASSISTANT AND MY )

ROROT-CLEANER STOLE ALL MY
CRYPTO-CURRENCY AND ELOPED
L IN MY SELF-DRIVING CAR. )




Ya, but what about automating marinas?

Relatively low impact but:
> (Customer Service

> Smart marinas (networks &
Sensors)

> Dry stack automation

> QOptimization of resources
(slips)




Ok, when?

|

>

Self driving vehicles (5-10+
years)

Smart Robots (5-10 years)
Chat bots (2-5 years)

Algorithms & ML/AI (now-5
years)

Sensors (now-10 years)

Expectations

Hype Cycle for Emerging Technologies, 2018

‘ Digital Twin Daep Neural Nets (Deep Learning) Plateau will be reached in
Carbon Nanatube
Blochips b ; anotibe @ lessthan 2 years
Smart Workspace o Pratiom @ 205y
Brain-Computer Interface Virtual Assistants
Autanomous Mabile Robots. @ 5t010years
Silicon Anode Batteries
‘Smart Rabots- Blockchain A\ more than 10 years
Deep Neural Hetwork ASICS-
AlPasS
Quantum Computing
Volumeric Displays Gonnected Home

Sell-Healing System Technology
Conversational Al Platform
Autonomous Driving Level 5

Autonomeus Driving Level 4
Mixed Reality

Blockchain for Data Security

Neuromerphi Hardware
Human Augmentation
Knowledge Graphs

Artificial Ganeral Intelligence

Augmented Reality

Flying Autonomous Vahicles

Biotech — Cultured or
Artificia Tissue

Time

gartner.com/SmarterWithGartner

ce: Gartner (August 2018)

ource: Ga
2018 Gartner, Inc. and/or its affiliates. All rights reserved

Gartner.



1. Impact of Software







Management Software
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Customer service
. BLACK FRIPAY AND ﬁ » /1
Networked with hardware CreEs MO ese —mﬁgg
TO TRY SOMETHING VEODN ESDMN

MORE. PERSONALIZED.

Streamlined operations

Supported decision making 5 7 Y "f\\]@é’/ car
4 /‘ A
Connecting with the outside world

Operational & data analytics

Staff onboarding



Networks, platforms and marketplaces

@) boatsetter

Group ownership 5

SNAG Y SLIP airbnb

Boat Sharing

Experiences/tours

Booking platforms

vy V. Y YV YV

Boats as
accommodations

(== SlipSure
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When a boater uses the forward motion of a
wave to get ahead of their competition in a race
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